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lMoepyxeHue 8 ynpasneHue npoekmamu. lNodzomoska k cepmucpukayuu MM CTAHOAPT CPI1

1. UENW, 3A0AYU, PE3YIIbTATbI NPOrPAMMDI
1.1. Uenb nporpammbl

CTpykTypupOBaHMe M COBEPLUEHCTBOBAHME 3HAHWIA M HaBbIKOB B 06nacTu ynpaBneHust NpoekTaMm
Ha OCHOBE OOLLENPUHATBIX NPaKTUK U TPeOOBaHU OTEYECTBEHHbLIX CTaHOAPTOB, @ TaKkKe MOAroTOBKa K cep-
TMdukaumm pykosogutenen npoektos no mogenu NM CTAHOAPT.

1.2. OcHOBHbIe 3aga4u NporpamMmbl

CTpyKTypupoBaHHOE 3HAaKOMCTBO C TEOPUEN YNpaBeHUS NPOEKTOM U NPUMEPaAMUN pPeLLEHUs ynpaB-
NEeHYecKUX 3agay Ha OCHOBE MPaKTUYEeCKOro onbiTa npeacTtaBuTenen npodeccnoHansHoro coobllecTsa B
COOTBETCTBMU C NpegMeTHbIMU rpynnamMmm:

e YnpaBrneHue cogepxaHnem

e YnpaBneHue cpokamu

e YnpaBneHue 3aMHTEPEeCOBaHHbIMU CTOPOHaMK
e YnpaBneHvue KOMMyHVKaLUsaMM

e YnpaBneHue 3atpatamu

e YnpaBneHue pecypcamu

e YnpaBneHue noctaBkamu

e YnpaBneHue pyckamu

e YnpaBneHue Ka4yecTBOM

e YnpaBneHue vHTerpaumnen

3HaKOMCTBO C OCHOBHbLIMY MOHATUSIMU TEOPUM NINAEPCTBA U PYKOBOACTBA.
Pa3BuTME HABLIKOB BbIMOSHEHWUS 3a4ay MHTErPUPOBAHHOIO YMNpPaBIEHUs! MPOEKTOM 3a CYET AEeMOH-
CTpauumn NPaKTUYECKOro NPMMEHEHUS UHCTPYMEHTOB:

e [lpoekTHasa nHMumaTmBea

e YcTaB npoekTa

e [InaH npoekTa (B T.4. Pacnucanue, PecypcHbiii nnaH)
e PeecTp puckos

e CraTyc-0T4eT Nno NpoeKkTy

e 3anpoc Ha n3ameHeHue

e [ToroBbli OTHET NO NPOEKTY

MpepocTaBnenne cnywatento WabnoHoB 1 06pa3uoB KIHYEBbIX YNIPaBNEHYECKUX JOKYMEHTOB / UH-
CTPYMEHTOB, obecneymBaoLLmnx BO3MOXHOCTb BbICTPOro NPakTMYeCcKoro NpMMEHEHMWS MOMYYEHHbIX 3HAHWN.

3HakoMcTBO C obpasuamm 1 oTpaboTka TEXHUKM OTBETOB Ha 3aKpbiTble CePTUPUKALMOHHbIE BOMPO-
Cbl B COOTBETCTBUU C cepTudmnKkaumen pykosogutenen npoektoB no mogenv NV CTAHOAPT.

3HakoMcTBO € 0bpa3suamu OTKPbITbIX BOMPOCOB B COOTBETCTBMU C cepTudUKauuen pykosogutenemn
npoektos no mogenu NM CTAHOAPT u npumepammn OTBETOB Ha HUX.

OueHka 1 cpaBHeHWE YPOBHS 3HaHWW criyllaTens Ha Bxoge M Mo utoram obydyeHus v Bblgaya peko-
MeHJauMm o roOTOBHOCTU K NpodyeccrnoHarnbHon cepTudmkanmu.

1.3. TpeboBaHus K pe3ynbTaTtaM OCBOEHUSA NPOrpamMmbil

B pe3ynbTaTte U3ydeHusa nporpaMmbl cnywaTtesnb OOJIXKEeH:
3HATb:

e Teopwuio ynpaBneHus NpoeKkToM (MOHATUS, UHCTPYMEHTbI, MPaKTMKWU, MPUMEpPbI) B MOMTHOW Mepe B CO-
OTBETCTBMM C TEMATMYECKMM MN1IaHOM Kypca Mo BCEM MpeaMeTHbIM rpynnam;

o OCHOBHbIE NOHATUS TEOPUU NNAEPCTBA U PYKOBOACTBA;

e [lepeyeHb UCTOYHUKOB AMsi AONONHUTENBHOIO U3yYeHUst TeM, NpeacTaBnNeHHbIX B KypCe;

e Tunbl M NPUMEPbI 3aKPbITbIX N OTKPbITbIX CEPTUAUKALMOHHBIX BONPOCOB B COOTBETCTBUM C MOAENbIO
cepTudukaumm pykosogutenen npoekrtos NMM CTAHOAPT.

©2020, Y4ebHo-KoHCYrmbmayuoHHbIl yeHmp «lpoekmHas MNPAKTUKA»
www.pmpractice.ru Ten: 8 (495) 258-06-68; e-mail: education@pmpractice.ru



lMoepyxeHue 8 ynpasneHue npoekmamu. lNodzomoska k cepmucpukayuu MM CTAHOAPT CPI1

yMeTb!:

e ®opmypoBaTb OCHOBHblE yHMBeEpCamnbHble pa3genbl [1poekTHOM mHMuMaTBbl M YCTaBa MpoekTa
(MpuunHy peanusauuu, Llenb, Onucanne npogykrta, OrpaHuyenusi, Kputepum ycnexa, CoctaB komaHApbl
npoekTa)

e PaspabatbiBaTh PacnucaHve un PecypcHbin nnaH npoekra

o  ®opmupoBaTb M Ucnonb3oBaTb PeecTp puckoB npoekTa

e 3anonHsaTb 6a30Byt0 MHOPMaLMIO B CTaTyCc-0TYETE MO NPOEKTy (06LmMi NporHo3, ceegeHnsa ob oT-
KMOHEHUSIX N KOPPEKTUPYIOLLIMX BO3AENCTBUSX)

e dopmupoBaTh 3anpoc Ha U3MeHeHue

e 3anonHATb OCHOBHbIE YHMBEpPCAarbHbIE pa3feribl UTOroBOro oT4yeTa no npoekTy (OueHka BbIMosHe-
Hust KPI, koMMeHTapuin pykoBOAMTENS MPOEKTA, OLeHKa 3 PeKTUBHOCTM paboThbl KOMaHAbI)

BrnageTb HaBblKaMu:

pa3paboTKN NPOEKTHOW UHULIMATUBSI;
pa3paboTku nacnopTa NpoeKTa;
pa3paboTKu KaneHaapHOro nnaHa npoeKTa;
pa3paboTku cTaTyc-oT4YeTa Mo NPOEKTY;
pa3paboTKM MTOrOBOro OTYETA MO MPOEKTY.
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lMoepyxeHue 8 ynpasneHue npoekmamu. lNodzomoska k cepmucpukayuu MM CTAHOAPT CPI1

2. COAEPXAHUE NPOIrPAMMbI

2.1. Y4eOHbIV NNaH [OoNosHUTENbHOW NpoheCcCUOHaNbLHOW NPorpaMmbl NOBbILWEHUsT KBanudukaumm

Kateropus cnywartenem:

TpeboBaHus K cnyliaTensim:
O61bem nporpammbl

MpoaomKUTenbHOCTbL O0yYeHus

®dopma obyuyeHuUA

MeHemkepbl NPOEKTOB, aAMWHUCTPATOPbI MPOEKTOB, a Takke
cneymnanucTbl Noboro npoduns, rotToesLwmMecs K ceptTudmkaumm
MM CTAHOAPT nuHenkn «PykoBogutenb npoekTa»
BbiCLLee npodeccrnoHansHoe obpasoBaHue

36 yacos
28 nHen

3aoyHas, ¢ npuMeHeHnem ANCTaHLUMOHHBbIX 06pa3OBaTeJ'IbeIX

TEeXHoONormm
Bcero, B Tom yucne:
yac.
MpakTuueckme | PAMCTaHLMOHHOE
Ne HaumeHoBaHue Mo,qyneﬁ, 3aHATUSA (CeMVI- oﬁyquMe
n/n OUCLMNIINH, pa3aenos n Hapbl, AenoBble dopma
eKuum
urpbl), nabopa- KOHTpons
TOPHbIe paboTbl
m ap.
BeeneHue 1 - - 1 -
1 Pasgen 1. CogepxaHue > ) ) ° Tect
npoekTa
2. | Pasgen 2. Cpoku npoekTa 3,5 - - 3,5 Tect
3 Paspgen 3. 3anHTepeco- 25 ) ) 25 Tecr
BaHHble CTOPOHbI MPOEKTA
4. Paspgen 4. KommyHukaumm 25 ) i 25 Tect
B MNPOEKTe
5 TP:s,qen 5. Pecypcbl npoek- 4 ) ) 4 Tecr
6. | Pasgen 6. 3akynku 2 - - 2 Tect
7. | Pasgen 7. 3atparhl 3,5 - - 3,5 Tect
8. | Pasgen 8. Pucku 2,5 - - 2,5 Tect
9. | Pasgen 9. KauectBo 3,5 - - 3,5 Tect
10, Pasgen 10. LlenocTtHoe > ) ) ° Tect
yrnpaBreHne NpoeKToM
MoaroToBka k cepTuchunka- ) )
11. Lunn CPI 6 6 Tect
UtoroBas atrectauus 1 - - 1 TecT
Utoro 36 - - 36 -

2.2.Y4yeOHO-TeMaTUYECKMIN NNaH JONOJIHUTEeNbHOM Npod)eCCUOHaNLHON NporpamMmbl
NoBbIWEeHUA KBanudukaumm

Bcero, B Tom uucne:
yac.
MpakTnyeckue OuncTan-
. 3aHATUA (ce- LUMOHHOE
HaumeHoBaHue mogyneu, aucuu-
Ne n/n MUHapbI, ae- obyyeHue | Popma
NIvH, pasgenoB
Jlekuun | noBble Urphl), KOH-
nabopartop- Tponsa
Hble paboTbl n
AP-
0 BBegeHue 1 - - 1 -
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lMoepyxeHue 8 ynpasneHue npoekmamu. lNodzomoska k cepmucpukayuu MM CTAHOAPT CPI1

Bcero, B Tom uucne:
yac.

MpakTnyeckne OuncrtaH-

HanmeHoBaHue moaynen, gucumn- LA (2 unonHoe
Ne n/n T pas.qeynoa MWHapbl, ge- | oby4yeHue | dopma

Jlekuun | noB.ble urphl), KOH-
na6oparop- Tpons
Hble paboTbl U
AP.

Pasgen 1. CogepxaHue npoekTa 2 - - 2 Tect
1.1 OnpepgeneHve cogepxaHus nNpoekTa 0,5 - - 0,5 -
192 OnpegeneHne CTPYKTYPHOW [OEKOM- 0.5 ) ) 0.5 )

nos3numm n coctasa paboT
1.3 YnpaBsneHvne cogepxaHnem npoekTa 0,5 - - 0,5 -
14 [MpomexyTo4yHoe TeCTUpPOBaHMe 0,25 - - 0,25 Tect
1.5 Wtorm pasgena 0,25 - - 0,25 -

Pasgen 2. Cpoku npoekTta 3,5 - - 3,5 Tect

21 OnpepeneHve nocneaoBaTenibHOCTU y ) ) 1 -

' paboTt
2.2 OueHka npogormkmMTensHocTn pabot 1 - - 1 -
2.3 PaspaboTtka pacnucaHus 0,5 - - 0,5 -
24 KoHTponb pacnucaHums 0,5 - - 0,5 -
2.5 [MpomexyTo4yHoe TeCTUpPOBaHME 0,25 - - 0,25 Tect
2.6 Wtorm pasgena 0,25 - - 0,25 -

Paspen 3. 3auHTepecoBaHHble CTOPOHLI 2.5 ) ) 25 Tect

npoeKkTa
31 OnpepeneHve cocTaBa 3auMHTepeco- y ) ) 1 -

BaHHbIX CTOPOH
3.2 YnpaBneHne  3aunHTEpeCcOBaHHbLIMU y ) ) 1 -
CTOpOHaMu
3.3 [MpomexyTovyHoe TecTUpoBaHue 0,25 - - 0,25 Tect
3.4 Utorm pasgena 0,25 - - 0,25 -

Pasgen 4. KoMMmyHuKauum B npoekTe 2,5 - - 2,5 Tect
41 KoMMyHMKaLmu B NpoekTe 0,5 - - 0,5 -
4.2 [MnaHvpoBaHne KOMMYHWUKaL M 1 - - 1 -
43 MHd)OpMaLI,I/IOI:IHbIe TEXHoMormm Ans 0.5 ) ) 0.5 )

KOMMYHWKaLWWA
4.4 [MpomexyTovyHoe TecTUpoBaHue 0,25 - - 0,25 Tect
4.5 Utorn pasgena 0,25 - - 0,25 -

Pasgen 5. Pecypchbl npoekTta 4 - - 4 Tect
5.1 dopmmpoBaHMe KoMaHAdbl NPOeKTa 0,5 - - 0,5 -
5.2 OueHKa pecypcoB npoekTa 0,5 - - 0,5 -
53 Onpegenexue OpraHv3aumoHHOM 0.5 ) ) 0.5 )

CTPYKTYpbl NpoekTa
54 PasBuTtne KkomaHabl NpoeKTa 1 - - 1 -
5.5 YnpasneHvue pecypcamu 1 KOMaHgowm 1 - - 1 -
5.6 [MpomexyTovyHoe TecTUpoBaHue 0,25 - - 0,25 Tect
57 Utorm pasgena 0,25 - - 0,25 -

Pasgen 6. 3akynku 2 - - 2 Tect
6.1 [MnaHvpoBaHWe 3aKynok 0,5 - - 0,5 -
6.2 Bbi6op nocTaBLNKOB 0,5 - - 0,5 -
6.3 YnpaBneHne KOHTpakTaMm 0,5 - - 0,5 -
6.4 [MpomexyTo4yHoe TECTUPOBaHME 0,25 - - 0,25 Tect
6.5 Ntoru pasgena 0,25 - - 0,25 -

Pasgen 7. 3aTpathbl 3,5 - - 3,5 Tect
7.1 OueHka 3aTpar npoekTa 1 - - 1 -
7.2 Pa3paboTka 6rompkeTa npoekTa 1 - - 1 -
73 KoHTponb 3aTpaT u MeToa OCBOEHHO- y ) ) 1 )

' ro obbema
7.4 [MpomexyTovyHoe TeCTUpPOBaHMe 0,25 - - 0,25 Tect
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lMoepyxeHue 8 ynpasneHue npoekmamu. lNodzomoska k cepmucpukayuu MM CTAHOAPT CPI1

Bcero, B Tom uucne:
yac.
MpakTnyeckne OuncrtaH-
- 3aHATUA (ce- LUMOHHOE
HaumeHoBaHue mogyneun, gucum-
Ne n/n NNUH, pa3nenoe MWHapbl, ge- | oby4yeHue | dopma
Jlekuun | noB.ble urphl), KOH-
na6oparop- Tpons
Hble paboTbl U
Ap.

7.5 Utoru pasgena 0,25 - - 0,25 -
Paspgen 8. Pucku 2,5 - - 2,5 Tect
8.1 lMoHATHE pucka 1 ero xapakTepucTu- y ) ) 1 )

) KU
8.2 NaeHTndukaumsa, oueHka n pearmpo- y ) ) 1 )
' BaHWe Ha pUCKK
8.3 [MpomexyTo4yHoe TECTUPOBaHME 0,25 - - 0,25 Tect
8.4 Wtoru pasgena 0,25 - - 0,25 -
Paspgen 9. KayectBO 3,5 - - 3,5 Tect
9.1 BBegeHue B ynpasneHve npoekramm 1 - - 1 -
9.2 lMnaHupoBaHue KayecTBa 1 - - 1 -
9.3 Ob6ecneyeHne n KOHTPOIb Ka4YecTBa 1 - - 1 -
9.4 [MpomexyTo4yHoe TeCTUpPOBaHME 0,25 - - 0,25 Tect
9.5 Wtoru pasgena 0,25 - - 0,25 -
:’:h:;.qen 10. LlenocTHOe ynpaBneHne npoek- 2 ) ) 2 Tect
10.1 | YnpaBneHue uHterpauven 0,75 - - 0,75 -
MHCTpyMEHTBLI NNaHMpoBaHUS MpPOekK-
10.2 | Ta. IHCTPYMEHTbI KOHTPOMNS W 3aKpbl- 1 - - 1 -
TUS NPOEKTa
10.3 | lNpomexyToyHoe TecTMpoBaHue 0,25 - - 0,25 Tect
1 MoarotoBkKa K ceptudumkaumm CPI1 6 - - 6 -
11.1 MogrotoBka Kk cepTudumkaumm (M y ) ) 1 )
) CTAHOAPT CPI1
11.2 TpeHaxep no ‘Paap,eny YnpasneHue 0.5 ) ) 05 )
cogepxaHvem
1.3 TpeHa>Ke:'p no pasgeny "YnpaeneHue 0.5 ) ) 05 )
cpokamu
114 TpeHaxep no pasgeny ynpaBne"Hme 05 ) ) 05 )
3anHTEPECOBAHHbIMU CTOPOHaMM
115 TpeHaxep no paal,lueny YnpasneHue 05 ) ) 05 )
KOMMYHUKaUUSIMU
116 TpeHaxep '|"|o pasgeny "YnpasneHue 05 ) ) 05 )
pecypcamu
1.7 TpeHa>Kep"no pasgeny "YnpaBneHue 0.5 ) ) 0.5 )
3aKynkamm
118 TpeHaxep “no pasgeny "YnpaBneHue 0.5 ) ) 0.5 )
3aTpaTamu
119 TpeHa>Ke"p no pasgeny "YnpaeneHue 0.5 ) ) 0.5 )
puckamm
11.10 TpeHaxep "I'IO pasgeny "YnpaBneHue 0.5 ) ) 0.5 )
Ka4yecTBOM
1111 TpeHaxep no pas,u.en')ll LlenoctHoe 0.5 ) ) 0.5 )
ynpaBreHne NpoeKToM
UtoroBas atrectauus 1 - - 1 TecT
Utoro 36 - - 36
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lMoepyxeHue 8 ynpasneHue npoekmamu. lNodzomoska k cepmucpukayuu MM CTAHOAPT CPI1

2.3.Pabo4as nporpamMma AONOsSIHUTENbHOM NPocheCcCUOHaNbLHON NporpamMmbli

noBbIilWeHuA KBaﬂM(*)VIKaLWIVI

HanmeHoBaHue moaynemn, pa3genos, TEM Bua yvyebHoM Kon-Bo
M copepxaHue obyyeHus paboThl YyacoB
BeeneHune
e Llenu n 3apauu kypca
o Onucanwue u cTpykTypa mogenu komneteHuun NM CTAHOAPT Cnangpl 1
TpeboBaHMs K KOMMIETEHTHOCTM CNeunanucToB B 06nacT NPOeKTHON aes-
TenbHocTn TKC-1.02
Pasgen 1. CopepxxaHue npoekra 2
OnpepeneHve coaepXaHUsA NpoekTa
e [Ipouecc paboTbl ¢ TpeboBaHMAMU BUAEO-NEeKUUNs 05
o  TexHuKy (hOpMMPOBaHNS U NPUOPUTM3aLMM TpeboBaHWI cnangpl '
o [lokymeHTMpoBaHue TpeboBaHui C ncnonb3oBaHmem Peectpa
OnpepeneHne CTPYKTYPHOM AeKOMMNO3MLmun paboTt BUAEO-NEKUUS 05
o Kak (popmupoBaTb CTPYKTYPHYHO AEKOMNO3MLMIO paboT cnangbl ’
YnpaBneHue coaepaHMeM rnpoekTa
e Kakum obpasom obecneunTb JOCTUXKEHME 3anTaHNPOBaHHOIO CO- BUAEO-NEKUNs 05
OepXXaHus 1 NpefoTBPaTUTb ero HEKOHTpoNupyemyto aecdopma- cnangbl ’
LMo
MpomexyTo4yHoe TecTUpoBaHUe No Temam cnavgbl 0,25
KpaTkune BbiBOAbI NO TemMe cnangpl 0,25
Paspen 2. Cpoku npoekTta 3,5
OnpepeneHne nocrnenoBaTenbHOCTU paboT
o  dopmUpoOBaHME CETEBOWN MOAENM NPOEKTa C MOMOLLbIO Tabnuupl
cBsizen BUAEO-NEeKUNs 1
e OTnUYKMe XKecTKNX N MAFKNX CBA3EN cnangpl
o Twunbl cBA3EW Mexay paboTamu
e lcnonb3oBaHne 3a4EPXKEK N ONEPEXEHNN
OueHka NpoJoKUTENbLHOCTU paboT
e Bbibop nogxogsauwero cnocoba oueHKN NPOL4OMKNTENBHOCTU paboT BUAEO-NeKUnd 1
o OueHKM NPOAOMKNTENBHOCTU paboT No 3-M Tovkam cnangpl
o OnpefeneHne KpUTUHECKOro NyTU NpoeKkTa
PaspaboTka pacnucaHus
o  dopmUpOBaHME pacnMcaHus NPOeKTa Ha OCHOBE CETEBOW MOAENU BUAEO-NEKUNS 05
e MeToabl ONTMMM3aUMM pacnMcaHus nog QUPEKTUBHbBIE OrpaHnye- cnangbl ’
HWA 3aKas4umka
KoHTponb pacnucaHus
e lcnonb3oBaHne BeX ANs KOHTPOJSA NPOEKTa Ha pPasnyHbIX yPOB- BUNEO-NeKUMS
HSIX yrpaBrneHus ) cnaiias! 0,5
e BHeceHne KOppeKTMPOBOK M M3MEHEHUI B pacnmMcaHue npoekTa
o OpraHunsauus 0TYETHOCTM NO CPOKaMm
MpomexyToyHoe TecTUpOBaHMUe NO TeMam cnanpbl 0,25
KpaTtkue BbiBOALI NO TeMe cnanpbl 0,25
Pasgen 3. 3anHTepecoBaHHbIe CTOPOHbI NPOEKTa 25
OnpepeneHne cocTaBa 3aMHTEPECOBaHHbIX CTOPOH
o KT0 fIBNsieTcs 3anHTepecoBaHHLIMU CTOPOHAMK NpoeKTa BUAEO-NEKUUs 1
o  [1pMYUNHBI KOHPNNKTA MHTEPECOB Y4aCTHUKOB MPOEKTa cnangbl
o Cnocobbl aHanu3a 3anHTepPeCcOBaHHbIX CTOPOH
YnpaBneHue 3anHTepecoBaHHbIMU CTOPOHaMM
e Crpateruto paboTbl C 3aMHTEPECOBAHHLIMW CTOPOHAMM
BUAEO-NEKUUS
o Cnocobbl nogaepkunBaTh KOPPEKTHYHO paboTy ¢ 3anHTEpPEeCOBaH- cnanab! 1
HbIMW CTOPOHaMM
o MeToabl ynpaBneHvs 3aMHTEPECOBaHHbIMU CTOPOHaMM
MpomexyTo4yHOe TeCTUpOBaHUE NO TeMam cnangpl 0,25
KpaTkune BbIBOALI NO TeMe cnangpl 0,25
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HanmeHoBaHue moaynemn, pa3genos, TeM Bua yvyebHoM Kon-Bo
M coaepKaHue obyyeHus paboTbl YacoB
Pasgen 4. KommyHuKauum B npoekTe 25
KomMmyHuMKauum B npoekTe
o KonuyecTtBo kaHanoB KOMMYHUKaLMI B NPOEKTE N MeTOAbI UX Or- BUAEO-neKuuns 05
TMMn3aunm cnangpl ’
o  CnoxHOCTM B OpraHvM3auum KOMMYHUKaLMI, NyTWU UX NpeogoneHms
MnaHnpoBaHWe KOMMYHUKaLMn
e PaspaboTtky u npumeHeHne nnaHa KOMMYHWUKaLMIA B NPOeKTe
. BUAEO-NEKUUs
e [lpyHUMNBI yCNeLwHbIX KOMMYHUKaLMIA cnaiabl 1
e lcnonb3oBaHNE CXeMbl KOMMYHVKALMOHHBIX KAHanoB 1 MaTpuubl
COrNacoBaHUSA NPOEKTHbIX JOKYMEHTOB
UHcpopmaLmnOHHbIe TEXHONOrMU AN KOMMYHUKaLMi
o BUAEO-NEeKUUs
e Wcnonb3oBaHue T MHCTPYMEHTOB ANs KOMMYyHUKaL M chaiab 0,5
e lcnonb3oBaHue coBellaHnin ANns KOMMYHUKaLNIA
MpomexyTo4yHoe TecTUpoBaHuUe No Temam cnavgbl 0,25
KpaTtkue BbiBOAbI NO TeMe cnangpl 0,25
Paspgen 5. Pecypchbl npoekTta 4
dopMupoBaHMe KOMaHAbI NPoeKTa
e Kak ycTpoeHbl npouecchl yipaBneHns pecypcamm B COOTBETCTBUU BUAEO-neKuuns 05
¢ 1SO 21500 cnangpl ’
e MeToabl novcka n 0T6opa nepcoHana gng npoekra
OueHka pecypcoB npoekTa BUAEO-neKuuns 05
e MeToabl oueHKM NoTpebHOCTH B pecypcax cnangbl '
OnpegeneHne opraHM3auMOHHOM CTPYKTYPbl NPOEKTa
o (CBA3b M pasnuuus B NOHATUAX "nonHomoumns”, "ponb" n "oTBeT-
CTBEHHOCTb" BMAOEO-NeKUunsi 05
e  YpPOBHM ynpaBreHus B KOMaHae NpoekTa cnangpl ’
e CocTraBneHne u Ucnonb3oBaHne MaTpuLbl OTBETCTBEHHOCTM (MaT-
puvua RACI)
Pa3sButue komaHAabl NpoekTa
e 3ayeM Hy>XHO pasBMBaTb KOMaHAy NPoeKTa BUAEO-NEeKUNs 1
e Y10 Takoe rpynnosas AuHamMuka cnangpl
o [lpumeHeHne mogenu bproca TakmaHa
YnpaBrneHue pecypcamu U KOMaHOoMn
BUOEO-NeKuuns
e CTunu nugepcTea pykoBoAUTENS NpoekTa craiab 1
o [loBegeHne B KOH(PIMKTHBIX CUTYyaUUsX
MpomexyTo4yHoe TecTUpoBaHUe No Temam cnavgbl 0,25
KpaTkune BbiBOAbI NO TemMe cnangpl 0,25
Paspgen 6. 3akynku 2
MnaHnpoBaHMe 3aKynok
e 3ayem HyXHO ynpaensATb 3aKynkamu
e OcobeHHOCTM ynpaBreHunsl 3akynkamy B 3aBUCUMOCTM OT KOHTEK- | BUAEO-NeKuunst 05
CTa opraHusaumm cnavgpl ’
o Kak cosgaBatb 1 ncnonb3osatb [1naH 3akynok
o Tvnbl KOHTPAKTOB
Bbi6op nocTaBWMKOB
BUAEO-NEeKUNs
o [logxonbl K NOUCKY NOCTaBLLMKOB cnaiabl 0,5
e [lpouecc BbIbOpa NOCTaBLLMKOB
YnpaBneHue KOHTpaKkTaMmu BUAEO-NEeKUUs 05
e Y10 genaTb nocne 3akni4eHns KOHTpakTa C NOCTaBLUUKOM cnangbl ’
MpomexyTo4yHoe TecTUpoBaHUe No Temam cnavgbl 0,25
KpaTkne BbiBOAbI NO TemMe cnangpl 0,25
Paspen 7. 3aTtpathbl 3,5
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HanmeHoBaHue moaynemn, pa3genos, TeM Bua yvyebHoM Kon-Bo
M coaepKaHue obyyeHus paboTbl YacoB
OueHKa 3aTpaTt npoekTa
e YnpaBneHue CTOMMOCTbIO NpoeKkTa BUAEO-NeKuus 1
o [lpyMeHeHne CMeTbl YPOBHS NPOEKTa U CMETbI YPOBHS paboT cnangpl
o MeToabl OLEHKM 3aTpaT NpoeKTa Ha pasHbIxX aTanax
PaspaboTka GrogkeTa npoeKkra
e UYto Takoe cmeTa u GogxKeT NnpoekTa
e Pe3epB Ha HenpeaBuOEHHbIE pacxodbl U YNpaBreHYeCKnii pe3eps BUAEO-NEKUNS 1
e MeToa pacueTta GrogkeTa npoekTa no Tpem Toukam (PERT) cnangpl
e [InaHnpoBaHMe M NpeaoTBpaLLeHME KAacCOBbLIX Pa3pbiBOB B MPOEK-
Te
KoHTponb 3aTpat u MeTo OCBOEHHOIro o6bLema
e  KOHTpOSib CTOMMOCTM NpOEKTa BAEO-NekLA 1
cnangbl
e MeToa ocBOEHHOro oobema
MpomexyToyHoe TecTUpOBaHMUe NO TeMam cnanpbl 0,25
KpaTkne BbIBOALI NO TeMe cnangpl 0,25
Paspen 8. Pucku 25
MoHATME pUCKa U ero XxapakTepucTUKn
e 3ayem HyXHO ynpaBnsTb pUCKaMu B MPOEKTe BUAEO-NEKUNs 1
e YTO OTHOCUTCA K PUCKOBBIM COBBITUAM, @ UTO — HET cnangpl
e Kak opraHmnsoBatb paboTy C pyckamu
UpeHTuukaLma, oueHKka u pearmpoBaHue Ha pUCKU
o Kak ngeHTMdmnumpoBaTb pUCKu BULEO-NIeKLIS
e [logxoabl K (GOPMYNMPOBAHNIO PUCKOB chaiab 1
e Twunosble cTpatern paboTbl C pyckamm
e Kak chopmMmpoBaHme pUCKOBbIN pe3epB
MpomexyToyHOe TeCTUpOBaHUE NO TeMam cnangpl 0,25
KpaTkne BbIBOALI NO TeMe cnangpl 0,25
Paspen 9. KauectBo 3,5
BBeneHue B ynpasneHue npoekramu
e Ob6nactv NpMMeHeHNss MeHeIXKMeHTa Ka4ecTBa B NPOeKTe BUAEO-NEeKUns 1
e OcHOBHble MeToAbl YynpasneHus KkadectBom: Llukn kadvecTtBa cnanpbl
PDCA, Bceobuiee ynpasneHue kayectsom, Lllectb curm
MnaHunpoBaHue KayecTBa
o  ®dopmupoBaHMe U NPUMEHEHME NIaHa ynpasneHnst Ka4eCcTBoM BUAEO-NEKUNS 1
o [unarpammy Ncurkasbl cnangbl
e AHanus cToumMocTu KayecTBa
Ob6ecneyeHne N KOHTPONb KayecTBa
o [loaxoapbl K KOHTPOIO U obecneveHnto kavyecTsa BUAEO-neKuuns 1
e [lpumeHeHune: YacTtoTHOW ructorpammebl, [duarpammbl pacceuvBa- cnangpl
Hua, Ctpatndukauyumn, Ouarpammel MNMapeto
MpomexyToyHOe TeCTUpOBaHUE NO TeMam cnangpl 0,25
KpaTkne BbIBOALI NO TeMe cnangpl 0,25
Pasgen 10. LlenocTtHoe ynpaBneHue NPOeKToOM 2
YnpaBneHue uHTerpauuen
e CocTaB npouecca UHTErPUPOBAHHOTO YNPaBeHNs NPOEKTOM
BUAEO-neKuuns
e HasHadeHue n npumeHeHue: YcTaBa npoekra, [NnaHa npoekta, OT- craiab 0,75
YeTHOCTM Mo NPoeKTy, Npouenypbl ynpaBneHusi UAMEHEHNAMMN
o KnoyeBble LWarn 3akpblTua NpoekTa
WUHCTpyMeHTbI nnaHupoBaHusi npoekTa. MHCTpPyMeHTbl KOHTpons wm
3aKpbITUA NPOeKTa BUAEO-NEKUNS 1
o Kak npumeHsiTb 6a30Bble MHCTPYMEHThI NaHMPOBaHNs NpoeKTa cnangbl
o Kak NpMMeHsiTb MHCTPYMEHTbI KOHTPOSi U 3aKpbITUS NpoekTa
MpomexyToyHoe TecTUpoBaHUe No Temam cnangbl 0,25
MoaroTtoBka k ceptucdukauum NM CTAHOAPT CPIN 6
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HanmeHoBaHue moaynemn, pa3genos, TeM Bua yvyebHoM Kon-Bo
M coaepKaHue obyyeHus paboTbl YacoB
MoaroTtoBka k ceptudukaumm NM CTAHOAPT CPIN
e O ceptndukaumoHHom ucnoitatmm N CTAHOAPT CPI1 BMAOEO-NeKuunsi 1
e O 3aKpbITbiX BOMpocax cnangbl
o [lpyMep OTKPbLITOro BOMNpPOCa U OTBETA HA HEro
TpeHaxep no pasgeny «YnpaBneHue cogepxaHuem»
e Pa3bop BonpocoB, MNOAOGHBIM CeEPTUCDUKALMOHHLIM MO TEMEe Cnangbl 0,5
«YnpaBneHue cogepxaHnem»
TpeHaxep no pasgeny «YnpaBneHue cpokamm»
e Pasbop BonpocoB, NOOOOHLIM CEPTUPUKALMOHHBIM MO Teme Cnangpl 0,5
«YnpasrneHue cpokamuny
TpeHaxep no pasgeny «YnpaBlieHWe 3anHTepecoBaHHbIMU CTOPOHa-
M Cnangpl 0,5
e Pa3sbop BonpocoB, MNOAOGHBIM CePTUCDUKALMOHHLBIM MO Teme
«YnpaBneHne 3anHTepecoBaHHbIMU CTOPOHAMM»
TpeHaxep no pasgeny «YnpaBneHne KOMMYHUKaUUaAMU»
e Pa3bop BonpocoB, MNOAOGHBIM CePTUCUKALMOHHLIM MO TeEMe Cnangbl 0,5
«YnpaBneHne KOMMYHUKaLUAMnN»
TpeHaxep no pasgeny «YnpasneHue pecypcamMmm»
e Pasbop BonpocoB, NogoOHLIM CEPTUPUKALMOHHBIM MO Teme Cnangpl 0,5
«YnpasreHue pecypcamun»
TpeHaxep no pasgeny «YnpasneHue 3aKynkamm»
e Pa3sbop BonpocoB, MNOAOGHBIM CePTUDUKALMOHHLIM MO TeMme Cnangbl 0,5
«YnpaBrneHue 3akynkamm»
TpeHaxep no pasgeny «YnpaBneHue 3arpataMmm»
e Pasbop BonpocoB, NOgOOHLIM CEPTUMPUKALMOHHBIM MO Teme Cnangpl 0,5
«YnpaBneHue 3aTpatamu»
TpeHaxep no pasgeny «YnpasneHue puckamm»
e Pasbop BonpocoB, NogOOHLIM CEPTUPUKALMOHHBIM MO Teme Cnangpl 0,5
«YnpasneHne puckamm»
TpeHaxep no pasgeny «YnpaBneHue Ka4eCcTBOM»
e Pa3bop BonpocoB, MNOAOGHBIM CePTUCUKALMOHHLIM MO TeEMe Cnangbl 0,5
«YnpaBneHue Ka4yecTBOM»
TpeHaxep no pasgeny «LlenocTHoe ynpaBneHue npoekTomM»
e Pasbop Bornpocos, NnogobHbIM cepTudmrKaunmoHHbIM No Teme «Lle- Cnangpl 0,5
NOCTHOE ynpaBrneHne NPOeKTOM»
UtoroBas atrectauus Tect 1

2.4. KaneHaapHbIX y4eOHbIN rpaduk

HanmeHoBaHue nokasaTtens

KaneHgapHbI cpok
npoBegeHus

I POOOIIKNTENTBHOCTb o6yqu|/|;|

36 yacos

PeKomeH,u,yemaﬂ NPOAOITXUTENBbHOCTb 3aHATUI B AE€Hb

1 — 2 akagemun4yeckmx 4yaca

WNToroesas atrecrauus

®durHanbHbIN AeHb 06y4eHs
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3. YYEBHO-METOOUWYECKOE N UH®POPMALMOHHOE OBECINEYEHUE
NMPOrPAMMbBI

3.1. OcHoBHas nuTepaTtypa:

o=

o

FOCT P NCO 21500-2014 — «PykoBOACTBO MO MPOEKTHOMY MEHEXKMEHTY»;

FOCT P 54869-2011 — «TpeboBaHus K ynpaBrneHUto NPOEKTOM»

FOCT P 54870—-2011 — «TpeboBaHus K ynpaBneHunto noptdenem NpoeKkToB»

FOCT P 54871-2011 — «TpeboBaHus Kk ynpaBneHno NporpaMmmon»

MonkoBHukoB A. B. YnpaeneHue npoektamu. MonHein kypc MBA/ A. B. TNonkosHukoB, M. ®. [ly6oBuk
— M.: Onumn-BbusHec, 2013.

Masyp W.W. YnpasneHnne npoektamu. YuebHoe nocobue / Masyp U.W., lWanupo B.A., Onbgeporre
H.I"., NonkoBHukoB A.B. — M.: Omera-J1, 2013.

3.2. lononHuTenbHasa nuTepartypa:

1.

Apumnbanbg P. YnpaBneHue BbICOKOTEXHOMOMMYHbIMK NporpaMmMamMu 1 npoektamu. — M.: KomnaHus

AnTn; OMK TMpecc, 2004.

2. A Guide to the Project Management Body of Knowledge (PMBOK® Guide). — Fifth Edition. — Project

Management Institute, Inc, 2012.

3.3. PekomeHayemblie UHTepHeT-pecypcehbl:

1.

2.

10.
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MexayHapogHas accoumaums ynpasneHus npoektamu IPMA [OnekTpoHHbIn pecypc] : oduu. canT.
XKeHesa, 2017 URL: www.ipma.ch (aata obpatieHus: 07.07.2017)

Mmoban ®opym no YnpasneHuto npoektamu IPMA [3nekTpoHHbIN pecypc] : oduy. cant. AQUCCOH,
2017 URL: www.pmforum.org (gata obpawenus: 07.07.2017)

AnoHckunin ®opym no YnpaBneHuto npoekTamu [SneKTpoHHbIN pecypc] : oduu. cant. Tokuo, 2017
URL: www.enaa.or.jp/jpmf (naTta obpaiyeHus: 07.07.2017)

OdwmumanbHein cant Asctpanunckoro MHctutyta Ynpaenenus [lNMpoektamu (AIPM) [OnekTpoHHbIN
pecypc] : oduu,. cant. CugHen, 2017 URL: www.aipm.com.au (gata obpatieHus: 07.07.2017)
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4. OPTAHU3AUNOHHO-NEOAITOMrMYECKUE YCIIOBUA

[ns opraHunsaumm acdekTmBHOro npouecca obyveHus Heobxoanmo obecneynTb YCroBus, KOTopble
npegycmaTpuBaloT noaxogsiime Ang npoBefeHus 3aHATMI NOMELLEHUs, MUHUManbHbIA Habop obopyaosa-
HWS, a Takke cpedcTBa obyyeHus, BKNoYas nporpaMmmMHoe obecneyeHve n JOCTyn B CUCTEMY AMCTAHLMOH-
HOro oby4eHus.

4.1. OpraHusauus pasMmeLLleHus criywaTenem n nepevyeHb 060pyaoBaHus

OOy4eHne no nporpaMMe NPOBOAMTCSA B 3a04HOW hOPME C NPUMEHEHNEM OUCTAHLMOHHBIX 0O6paso-
BaTeNbHbIX TexHomnorun. Paboyee MecTo yyacTHuka obyveHuss OOMmMKHO OblTb OCHALLEHO NepCOHarbHbLIM
KOMMbIOTEPOM C BO3MOXHOCTBIO Bbixoda B ceTb NHTepHeT. ObyyeHne nposogmTcsa Ha 6ase LleHTpa gucraH-
unoHHoro oby4yeHus «lMpoekTHas NMPAKTUKAY.

Onga opranmnsaummn acdekTMBHOrO nNpouecca obyyeHns Heobxoanmmo obecneynTb yYCnoBus, KOTopble
npegycmaTpuBatoT:

o Bblgenenue cnywarenem 4OCTaTOMHOrO KONMYECTBA BPEMEHW ONS BbINOMHEHNSI 3aHATUI B CO-
OTBETCTBMM C rpadhnkom oby4yeHus;

o [lomeleHune, obecneymBatoLiee KOMGOPT M KOHLIEHTpaLMIO criyllaTens Ha obpasoBaTernlbHOM
MaTepuane B nepmog oby4veHus;

e O6opygoBaHve, No3BoNfAOLWEE CryLIATEN0 WUCMNOMb30BaTb BCE BO3MOXHOCTU CUCTEMbl Au-
CTaHLMOHHOro oby4yeHus (B T.4. KOMNbOTEP ¢ 6ecnepebonHbIM BbICOKOCKOPOCTHbLIM OOCTYNOM B VIHTEpHET,
COBpEeMeHHbIN bpaysep).

4.2. MNepe4yeHb NporpaMMHOro obecnevyeHus, UCMONb3yemMoro B npenogaBaHuun

Onsa addekTmBHOM paboTbl NO NporpaMme HeobXoouMO, YTOObI HOYTOYK UK NEpPCOHasbHbIA KOM-
nbtoTep ObiN YKOMMNIEKTOBAH CriegyoLmMM NporpaMMHbIM obecrnedyeHnem:
¢ OnepaumoHHas cuctema Microsoft Windows 7\8\10;
e CraHgapTHbIi nakeT Microsoft Office 2010\2013\2016.

[na KoppekTHOro oTtobpaXeHus KypCoB B cCUCTeMe AMCTaHUMOHHOro obyyeHus K «[lpoekTHas
MPAKTUKA» pekomeHgyeTca mucnonb3oBatb 6pay3ep Google Chrome ¢ ycraHosneHHbim Adobe Flash
Player.
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5. ®OPMbI ATTECTALUMU, OLEHOYHBIE CPEACTBA KOHTPOJA
YCMNEBAEMOCTH

TeKkyWwMiA KOHTPONb YCNeBaeMoCTy crnyluaTeneil No nporpamMme OCYLLECTBSETCA B hopMe TECTU-
poBaHMs.

WToroBas aTtrectaumsa npoBoautca B popMe TECTOBOrO 3K3aMeHa B CUCTEME [UCTAHLUMOHHOro
obyueHus.

TecTnpoBaHue cnyliatenen opraHM3oBbLIBaeTCA B (hopmMe OTBETOB Ha BOMPOCHI B 3aKpbITON hopme.
Kaxxabin BONMpoc conpoBoXxaaeTcs PUKCUPOBAHHBIM HAOOPOM BO3MOXHbIX OTBETOB.

OueHvBaHne pe3ynbTaToB TECTUPOBAHUS OCYLLECTBMASETCS NyTeM nogcyeTa yucrna BOMPOCOB, Ha
KOTOpble ObINN AaHbl NpaBurbHble OTBETLI. OTBETHI HA BONPOCHI OLEHNBAIOTCS Mo 2-X 6anbHON Likane: Bep-
HO (1) u HeBepHo (0).

MoporoBbiM ypOBHEM 1151 NPOXOXAEHUSA TecTa aABnsieTcs ypoBeHb B 70% npaBunbHbIX OTBETOB OT
obLLero 4ymMcna BONpocoB TecTa.
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